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GRDC Grains Research & Development Corporation
The RDC Model (cont.)

« A partnership approach involving industry and
government

« Targeting higher rates of adoption of R&D to:

— increase industry capacity to adapt to change and
remain globally competitive

— deliver triple bottom line outcomes
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Rural Research & Development
Corporations

« Established in 1990 and operate under PIERD Act.

* RDCs as an industry driven approach to deliver world’s
best practice R&D

« Based on a strong rural innovation culture, ‘market pull’
and a sound strategic management system

¢ Linkages across business systems
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AUSTRALIAN EGG
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GRDC Achievements — Meeting Grower Needs
Annual Broadacre Productivity Growth in Australia
1977-78 to 1998-99
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SMART OZ: Agriculture

RISING PRODUCTIVITY ...........
Annual Productivity growth
Average from 1977-78 to 2001-02

“Agriculture is reaping 3
the benefits of a
revolution in skills and £ 2
technology ..."
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Source: Australan Financial Review
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Page 61 04 . . . ,

CROPS BEEF DAIRY SHEEP

Source: ABARE

www.grdc.com.au R T e —




GRDC Grains Research & Development Corporation

GRDC Achievements — Meeting Grower
Needs

¢ Grains R&D would deliver an on-farm benefit-cost ratio
of 6.6:1, based on conservative assumptions. When
account is taken of benefits flowing to off-farm
businesses, the benefit-cost ratio increases to 7.8:1,
that is about $3 billion in terms of net present value.
(CIE and Hassall Study)

* Nationally, 67% of growers claim to have benefited
directly from GRDC related activities in the past 5 years
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Successes under the Model

« Industry ownership/cultural change

* Investment increase 1984/85 — 2003/04 $67m
to $425m (industry $27m to $222m; government
$39.9m to $203m)

 Total portfolio investment over $1b
« Average 7:1 benefit over cost ratios
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Grains industry production

Australian Grains Industry Production (1975-2005)
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GRDC Achievements — Meeting Grower
Needs

* 76% of growers surveyed believe that grains research is
addressing long-term sustainability threats

e 74% of growers rate GRDC performance as high or very
high (down from 79% in 2002)

* Most significant benefits resulting from grains research
in the last 5 years relate to: New varieties, Disease
control and Better practices

« Strength of RDC model
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Grains Industry Profile

« Since GRDC establishment in 1990-91:
— Average annual production increased by around 86% from 23 to
43 million tonnes per annum
— Derived from a 64% increase in area planted, up from 14 to 23
million hectares
— Total factor productivity of grain farms has continued to grow at
3.2% per annum over this period
— Estimated number of grain farms — 38,000
— 5-Year average* production and yield, 2001-02 to 2005-06:
« wheat — 24.5 million tonnes, 1.9 t/ha
« barley — 9.0 million tonnes, 2.1 t/ha
« canola — 1.6 million tonnes, 1.3 t/ha
* GVP — approx $9 billion per annum

* ABARE Australian Commodities Report, March 2006 (excluding 2002-03 drought)
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“The Way Forward”

Corporate Strategies
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Strategic Driver — Better Varieties Faster
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Better Practices Adopted Faster

New practices Delivery
Soil biology
Subsoil constraints
Precision Ag
Nutrient management
salinity
Catchment outcomes
Climate variability
Biocontrolbiosecurity Farming systems/
grower groups
Food safety
Stored grain
Systems research
th Delivery
Agronomy
GroundCover
Weeds
Diseases Training growers
pests Training advisers

—— about 20 years
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Better Varieties Faster
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Better Practices Adopted Faster
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